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Organizational Priorities for 2026: Categorization Overview

Q. How would you categorize each of the following priorities for your organization in 2026? (n=663)
Note: Those who selected “Don’t know/not sure” their priority level range from 3-7%

High Priority 
My organization is actively 

focusing on this urgent, 

immediate action

Sustained Priority
My organization focus is 

ongoing and longer-term, not 

urgent

Low Priority
My organization recognizes 

the need, but we are not 

currently taking action

No 

priority
Not important 

for my 

organization

SAP S/4HANA 49% 33% 9% 5%

Cybersecurity 49% 37% 6% 2%

Cost optimization 42% 39% 11% 2%

Leveraging AI in our business 38% 30% 20% 6%

Integration within SAP systems (e.g., 

SAP Business Technology Platform) 35% 36% 17% 5%

Automation 32% 39% 20% 4%

Data analytics 30% 49% 13% 3%

Standardizing business processes 29% 49% 15% 4%

Change management 19% 42% 25% 8%



Additional Focus Areas Important in 2026

Q. What other focus areas are most important to your organization in 2026? (Please select all that apply.) (n=663), Other (3%), Don’t know/not sure (3%) 

52%

43%

38%

36%

34%

32%

31%

29%

29%

19%

19%

18%

Integration between SAP and non-SAP systems

Data protection

Implementing new technology

Transitioning from manual to digital processes

Enhancing customer experience

Supply chain management

Improving GRC (governance, risk, and
compiance capabilities)

Migration to the cloud

Achieving/maintaining a "clean core"

Human experience management (i.e.,
employee retention)

Rationalizing our application portfolio

Sustainability initiatives



Skills Most Important to Organizations in 2026

Q. Which of the following skill areas are most important for your organization? 2026 (n=663)

59%
Selected SAP 

S/4HANA 
expertise

(56% in 2025)

#1 option selected:
All other options selected:

40%

40%

40%

36%

32%

30%

27%

27%

22%

21%

20%

15%

13%

8%

Business process management

Cybersecurity

Integration and APIs

Artifical intelligence/ML

Data science/data analytics

Enterprise architecture

Cloud integration/migration

Change management

ABAP/development skills

Database and data management

Application development skills

Training and onboarding management

Cloud extensibility

Sustainability management



Evaluating Challenges YOY

6%

22%

54%

18%

21%

23%

23%

28%

28%

35%

47%

14%

17%

25%

26%

28%

29%

35%

48%

45%

5%

28%

61%

20%

27%

21%

22%

29%

29%

36%

45%

13%

23%

35%

28%

28%

35%

27%

45%

48%

No challenges experienced.

Governmental sustainability rules and regulations

Budget

Cloud migration (separate from SAP S/4HANA)

Change management

SAP training and onboarding available

Maintaining knowledgeable staff/turnover

Digital transformation strategy

Driving new technology adoption and utilization across the business

Internal skills to manage new technology

Moving to SAP S/4HANA

Tracking inventory/production

Quality and completeness of data for AI initiatives

Identifying high-value use cases for AI integration

Cybersecurity and data protection

Selecting the best tools/technologies for my organization

Keeping up with the pace of technology changes

Gaining actionable insights from data/analytics

Master data maintenance & governance

Integration

Q. Which of the following challenges is your organization currently experiencing? (Please select all that apply for each category.) 2026 (n= 663) ; 2025 (n=787)
Note: 2% selected ‘Other’ Categories displayed to respondents
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#1 Challenge Selected
7%

6%

6%

5%

4%

3%

3%

3%

2%

2%

1%

23%

4%

3%

3%

3%

3%

1%

1%

2%

12%

1%

Integration (e.g., incompatibility between products, data consolidation, etc.)

Master data maintenance & governance

Keeping up with the pace of technology changes

Cybersecurity and data protection

Identifying high-value use cases for AI integration

End-to-end process visibility

Selecting the best tools/technologies for my organization

Gaining actionable insights from data/analytics

Maintaining a clean core during and after transformation

Quality and completeness of data for AI initiatives

Tracking inventory/production

Moving to SAP S/4HANA

Driving new technology adoption and utilization across the business

Digital transformation strategy

Internal skills to manage new technology

Change management

Alignment across organizational silos (i.e. business and IT stakeholders)

Maintaining knowledgeable staff/turnover

SAP training and onboarding available

Cloud migration (separate from SAP S/4HANA)

Budget

Governmental sustainability rules and regulations

Q. Out of all the challenges you selected, please select the #1 challenge your organization is experiencing. If you only selected one challenge, please select it again below. 2026 (n= 629)
*Option added/updated in 2026 ; Categories displayed to respondents 
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Current SAP Product Use
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79%
73%

68%
64%

63%
61%

55%
54%

46%
45%

39%
37%

33%
32%

31%
28%

24%
23%
23%

15%
14%

10%
9%

7%
7%

6%

72%
73%

61%
65%

69%
49%

59%
52%

47%

25%
34%

22%

20%
7%

11%

7%
8%

7%

SAP Fiori

SAP Concur

SAP S/4HANA

SAP HANA

SAP ECC

SAP Business Technology Platform (SAP BTP)

SAP SuccessFactors

SAP Ariba

SAP S/4HANA Cloud*

SAP Analytics Cloud

SAP Business Suite*

RISE with SAP

SAP CX Suite

SAP Cloud ALM*

SAP HANA Enterprise Cloud*

SAP Signavio^

SAP Enable Now*

SAP Business Data Cloud*

SAP Fieldglass

SAP LeanIX

SAP Business One

SAP Business AI*

WalkMe*

SAP Sustainability Solutions

GROW with SAP

SAP by Design

2026

2025

Q. How would you describe your organization’s experience with each of the following SAP products? 2026 (n= 663) ; 2025 (n=787) 
*Option added in 2026 ^Asked as Business Process Management with SAP Signavio in 2025 Note: Data adjusted to exclude respondents who did not know their organization’s experience with SAP products ; 
SAP Customer Experience Suite description (SAP C/4HANA, SAP Hybris, SAP Sales Cloud, SAP Marketing Cloud, SAP Customer Data Cloud, SAP Service Cloud, etc.) 



SAP Products in Consideration for Future Use

Q. How would you describe your organization’s experience with each of the following SAP products? 2026 (n= 663) 2025 (n=787) *Option added in 2026, ^Asked as Business Process Management with SAP Signavio in 2025 
Note: % indicates number of respondents who have never used the product, but are considering it for the future ; Data adjusted to exclude respondents who did not know their organization’s experience with SAP products
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57%
44%

38%
35%

31%
31%
31%

29%
28%

27%
26%

24%
23%

22%
21%

20%
17%

15%
14%
14%

13%
13%
13%

9%
8%

2%

45%

32%

41%

24%
26%

34%
36%

18%
24%

19%

14%
17%

13%
12%

15%
11%

9%
2%

SAP Business AI*
SAP Business Data Cloud*

RISE with SAP
SAP S/4HANA Cloud*

SAP Analytics Cloud
WalkMe*

SAP Cloud ALM*
SAP Signavio^

SAP HANA Enterprise Cloud*
SAP LeanIX

SAP Sustainability Solutions
SAP Business Technology Platform (SAP BTP)

SAP S/4HANA
GROW with SAP

SAP Customer Experience Suite
SAP Business Suite*

SAP HANA
SAP Enable Now*

SAP Ariba
SAP Fiori

SAP Fieldglass
SAP Business One

SAP by Design
SAP SuccessFactors

SAP Concur
SAP ECC

2026

2025



SAP Products Organizations Want to Explore Further

Q. Which SAP products are you most interested in learning more about or improving your organization's utilization of? (Please select all that apply.) (n=639)
Note: 6% selected ‘Other’, mentions include Integration Suite, SAP Databricks, SAP Joule AI for Developers, SAP CPI, etc.)

46%
37%

31%
28%

25%
23%

18%
17%

15%
13%
13%

11%
10%
10%
10%
9%
9%

7%
6%
6%
6%
5%
5%
4%
4%

2%

SAP S/4HANA

SAP Business Technology Platform (SAP BTP)

SAP S/4HANA Cloud

SAP Fiori

SAP Business AI

RISE with SAP

SAP Analytics Cloud

SAP Signavio

SAP Business Data Cloud

SAP SuccessFactors

SAP Cloud ALM

WalkMe

SAP Ariba

SAP HANA

SAP Concur

SAP ECC

SAP LeanIX

SAP CX Suite

SAP Enterprise Cloud

SAP Business Suite

SAP Fieldglass

GROW with SAP

SAP Business One

SAP Sustainability Solutions

SAP Enable Now

SAP by Design



How Organizations Optimize Use of SAP Technologies

Q. How does your organization optimize the use of your SAP technologies? (Please select all that apply.) 2026 (n= 663)
Note: 2% selected ‘Other’

52%

47%

31%

29%

28%

26%

26%

26%

25%

24%

23%

21%

16%

6%

Partnering with SAP consultants or third-party service providers

Integration

Implementing change management processes for SAP upgrades and transitions

Data governance and analytics

Leverage AI

Leverage automation

Investing in employee training and skill development for SAP technologies

Continuous performance monitoring and benchmarking of SAP systems

Implementing a clean core approach

Adopting agile project management methodolgies for SAP implementations

Enhancing user experience through interface customization and simplification

Exploring cost optimization through license management and system
rationalizations

Enforcing compliance measures

We're not optimizing our use of SAP technologies



How ROI is Measured for SAP Projects

Q. How do you measure ROI for SAP projects? (Please select all that apply.) n= 663, Other (1%) 

44%

35%

33%

31%

31%

26%

25%

21%

18%

17%

14%

13%

13%

12%

12%

17%

4%

Cost savings
Process efficiency improvements

Total cost of ownership (TCO)
Reduction in manual tasks

Employee productivity
Customer satisfaction

System reliability and uptime
Time to value

Increase in revenue or sales
Compliance and regulatory benefits

User adoption rates
Return on assets (ROA)

Still in process
Speed to market

Innovation enablement
Not sure how we measure ROI for SAP Projects

Don't measure ROI for SAP projects



Are ASUG 
Members 
Prepared for AI? 



Q. Which best describes your organization’s current stage of AI or generative AI adoption in your SAP landscape? (Please select all that apply.) (n=181) 

Note: Respondents not currently pursuing AI in SAP or unsure abut their organization status were terminated from the rest of the survey.

AI adoption in SAP landscapes is advancing, but broad scale is still limited.

39% 41% 37% 24% 10%

Building 

foundational 

knowledge

Active piloting or 

experimentation 

• Results being nearly equal reflects this is a 

learn-while-doing phase, not a wait-and-

see phase for most respondents.

Planning activity breakdown:

• Next 6 months, 12%

• 6 to 12 months, 15%

• Planning to implement in the future (more 

than 1 year from now), 10%

• Planning levels are comparable to piloting, 

not trailing it, this is a commitment signal.

• That said, the spread across timelines 

reflects possible uncertainty around 

readiness and prioritization.

Planning implementation (net) Actively 

deploying in 

select areas
This sits below piloting, which 

means:

• Pilots are not entirely stalling 

deployment

• But organizations are still 

cautious about broad rollout

Enterprise-scale 

rollout
Scaling AI across multiple 

business areas

• Still limited and where 

constraints show up

7% Not currently pursuing AI

15% Using AI but not within SAP

2% Don’t know/not sure



AI adoption is primarily IT-led, with strong executive involvement.

Q. [If currently pursuing AI] Which groups are actively leading AI adoption at your organization? (Please select all that apply.) (n=129) 

1% selected ‘Other’, 1% selected ‘Don’t know/not sure’ Note: Measured Adopters (n=62), Intentional Adopters (n=55)

6%

0%

11%

15%

22%

22%

30%

37%

52%

78%

No single group clearly leads AI adoption

External partners or system integrators

HR or people teams

Security, risk, or compliance teams

Finance leadership
(e.g., CFO, controller, finance operations)

Operations or supply chain leadership

Data and analytics teams

Digital transformation or innovation team

Executive leadership
(e.g., CEO, CIO, CTO, CDO)

IT or technology teams
(e.g., application, infrastructure, architecture)

Executive leadership plays a much 

more prominent role in AI efforts 

among Intentional Adopters (64%) 

than Measured Adopters (43%), 

reinforcing the importance of top-

down sponsorship in advancing AI 

maturity.

AI adoption is a uniquely internal initiative, with no respondents 

identifying external partners or system integrators as leading. 



9%

15%

19%

25%

38%

44%

49%

65%

No major concerns

Reduced human interaction

Loss of jobs or workforce disruption

Increased effort required to manage AI systems

Misuse of personal or sensitive data

Lack of trust in AI-generated outputs

Security or privacy risks

Risk of inaccurate or unreliable AI outputs affecting business processes

Personal AI concerns center on accuracy, security, and trust rather than 
workforce impact.

Q. What concerns, if any, do you personally have about using AI in business processes? (Please select all that apply.) (n=142)

1% selected ‘Other’ 

Human & Workforce Impact

Business & Operational Risk



4%

5%

6%

6%

11%

12%

15%

18%

18%

20%

25%

25%

27%

27%

32%

No major barriers at this time.

Other

Misalignment among executive and business stakeholders

Deliberately delaying adoption until AI offerings are more mature and proven

Vendor or technology uncertainty

Change management or organizational resistance

Unclear path from AI activation to implementation and sustained adoption

Integration complexity between SAP and non-SAP systems

Difficulty measuring ROI or business value

Unclear visibility into SAP's current and planned AI capabilities

Unclear or unproven business use cases

Data quality or data readiness challenges

Lack of internal AI skills or expertise

Budget constraints

Security, privacy, governance or compliance concerns

Consistent with personal concerns, governance and security readiness 
emerge as the biggest barriers to adopting or expanding AI.

Q. What are the biggest barriers preventing your organization from actively adopting or expanding AI within its SAP landscape? What is holding your organization back? (Please select up to three.) (n=142)

4% selected ‘Don’t known/not sure’ Note: Measured Adopters (n=62), Intentional Adopters (n=55)

3 biggest barriers

• “Waiting for out of the 

box embedded AI that 

does something useful.”

• Waiting for S/4 adoption 

to deliver foundations 

(n=2)

Security, privacy, governance or 

compliance concerns are more 

pronounced among Measured 

Adopters (40%) than Intentional 

Adopters (25%), aligning with 

enablement data and suggesting 

greater caution among earlier-

stage AI organizations. Other 

barriers are largely consistent by 

mindset.



AI buy-vs-build strategies are use-case driven.

Q. When it comes to AI capabilities in your SAP environment, which best describes your organization’s current or planned strategy? (Please select one option per group.) Current Strategy 

(n=110) ; Planned Strategy (n=106) Note: Data rebased to exclude any respondents not directly involved in buy/build AI strategy decision or selected ‘Don’t know/not sure’ 

4%

10%

53%

20%

13%

26%

5%

14%

39%

15%

Primarily building custom AI capabilities internally, mainly
on-prem or in private environments

Primarily building custom AI capabilities internally, mainly
in the cloud

A mix of buying and building, depending on the use case

Primarily buying prebuilt AI capabilities

No significant change planned

Exploring AI, but no clear strategy yet

Primarily building custom AI capabilities internally, mainly
on-prem or in private environments

Primarily building custom AI capabilities internally, mainly
in the cloud

A mix of buying and building, depending on the use case

Primarily buying prebuilt AI capabilities

Planned strategy:

Current strategy:



Process automation leads AI priorities today.

Q. [If currently pursuing AI] Which AI use case types are the highest priority for your organization today? (Please select all that apply.) (n=129) 

2% selected ‘Other’, 2% selected ‘Don’t know/not sure’ Note: Measured Adopters (n=60), Intentional Adopters (n=53)

15%

17%

19%

20%

26%

29%

33%

33%

43%

71%

Identifying and filling skill gaps

Industry-specific AI agents tailored to industry workflows and
requirements

Fraud, risk, or anomaly detection

Autonomous or agent-based processes
(AI agents acting with limited human intervention)

Role-based AI agents aligned for specific functions
(e.g., finance, sales, supply chain)

Summarizing analysis/reports

Intelligent workflows or recommendations

Conversational AI or copilots

Predictive or advanced analytics

Process automation

AI priorities diverge by adoption mindset:

• Intentional Adopters are nearly 3x more likely to 

prioritize autonomous AI agents that act with limited 

human intervention (28% vs. 10%), reflecting a greater 

comfort level with AI-decision execution and workflow 

ownership.

• In contrast, Measured Adopters are 14% points more 

likely to prioritize role-based AI agents aligned to 

specific functions (33% vs. 19%), signaling a 

preference for AI to enhance existing teams rather than 

operate independently. 



AI use case relevance reinforces an operational-first adoption pattern, with 
analytics and task automation leading.  

Q. [If currently pursuing AI] Looking more specifically at your organization’s SAP landscape, which AI use cases are or will be most relevant? (Please select all that apply.) (n=129)

 2% selected ‘Don’t know/not sure’

22%

33%

36%

36%

37%

42%

45%

45%

53%

57%

Personalized customer experiences through AI-driven insights

AI-driven risk and compliance monitoring
(e.g., fraud detection, regulatory compliance)

Predictive maintenance and anomaly detection

AI-enhanced financial forecasting and planning

AI-driven supply chain optimization

AI-assisted code generation and system configuration

AI-powered document processing
(e.g., for invoices, contracts)

Conversational AI and virtual assistants
(e.g., chatbots for employee or customer support)

AI agents that can act on behalf of users to complete routine business
tasks

AI-powered analytics, reporting, and predictive insights

Practical operational use cases

Functional optimization use 

cases (LoB AI)



Organizations need both role-specific guidance and step-by-step SAP 
implementation support to move AI initiatives forward.

Q. What type of guidance would be most valuable to you in supporting AI adoption within your organization? What would increase your confidence to move forward?

(Please select all that apply.) (n=142) 6% selected ‘Don't know/not sure’  Note: Measured Adopters (n=62), Intentional Adopters (n=55)

18%

25%

39%

39%

43%

44%

51%

52%

General, high-level guidance is sufficient

Change management and workforce enablement guidance

Industry-specific use cases and benchmarks

Governance, security, and compliance guidance for AI

Real-world customer stories with lessons learned/best
practices

Technical architecture and integration guidance

Step-by-step implementation guidance tied to SAP solutions

Role-specific guidance
(e.g., IT, finance, operations, developers) Guidance needs are largely 

consistent across AI Adoption 

Mindsets, indicating shared demand 

for practical implementation support.



The year 2027 is 
approaching. Are 
ASUG Members 
Prepared for the 
Migration Deadline?



5%

1%

22%

24%

5%

10%

33%

7%

1%

16%

26%

4%

9%

36%

4%

1%

9%

23%

7%

11%

45%

Plans to move are on hold for now

No plans to be involved

More than 2 years from now

Within the next 7–24 months

Within the next 6 months

Already begun to move

Already live

2025 2024 2023

A boom to occur within the next two years with 30% planning their move. 

Q. What are your plans, if any, to implement SAP S/4HANA? (2025 n=176, 2024 n=227, 2023 n=208) 



Most S/4HANA users are still early in their journey.

Q. [If ‘We are already Live’] How long has your organization been live on SAP S/4HANA? Please provide your best estimate. (n=80)

Note: ‘Less than 1 year’ netted together data for ‘Less than 6 months’ (10%) and ‘6 to 12 months’ (16%) ; Question added in 2025

1%

13%

31%

29%

26%

Don't know/not sure

More than 5 years

3 to 5 years

1 to 3 years

Less than 1 year

55% S/4 newcomers

44% S/4 pros



51%

56%

46%

44%

2%

0%

2024

2025

Did your SAP S/4HANA implementation/deployment 

project take…

Most S/4HANA projects stay on track but prove more complex than expected.

Q. [If ‘We are already Live’] Did your SAP S/4HANA implementation/deployment project take…(2025 (n=70, 2024 n=82) 

Q. [If longer] Why did your SAP S/4HANA implementation take longer than expected? Please select which factors contributed most to the extended timeline. (Please select all that apply). (n=31)*

*Question format adjusted in 2025 ; data still consistent with 2024

Average # of months longer 

(n=31): 10 months

The same amount of time expected. Longer than expected.
Shorter than 

expected.

Average # of months longer 

(n=38): 12 months

Why did your SAP S/4HANA 

implementation take longer than 

expected? 

Implementation more 

complex/time-consuming 

than expected

55%

Testing

45%

Top factors contributing most to extended timeline:



30    © 2025 ASUG  Confidential

Support needs evolve from planning to optimization as S/4HANA journeys 
progress.

Already

 live on 

SAP S/4HANA
(n=71) 

Begun to move to 

SAP S/4HANA 
(n=19)**

Go live 

in the next 

7–24 months
(n=35)

Business case development 17% 21% 31%

Implementation/deployment planning 14% 32% 51%

Implementation/deployment 18% 26% 29%

Change management/OCM/learning and training 32% 16% 37%

Rollout 15% 5% 17%

Application Management Services (AMS) 11% 11% 6%

Optimizing use 34% 16% 29%

Other 3% 11% 0%

Not lacking support in any stage. 38% 21% 14%

= Highest column %

Q. Please select the stages of your SAP S/4HANA implementation where you are or were needing more support. (Please select all that apply.)*

Cross analysis of respondents who will go live in the next 6 months (n=11) not shown due to small base size

*Question updated in 2025, **small base size; use data with caution. 
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S/4HANA migration costs trend closer to expectations in 2025.

Q. [If ‘We are already Live’] Did the actual costs align with your organization’s anticipated costs for your entire SAP S/4HANA project? (2025 n=70, 2024 n=82)

Q. [If ‘No, costs went above expectations’] Which of the following unexpected costs, if any, did your organization experience? (Please select all that apply.) (2025 n=22)**  *Note: Data and sample size rebased to 

exclude respondents who selected ‘Don’t know/not sure’ **small base size; use data with caution ; Consistent with prior trends, but sample size limits direct comparison to 2024.

Yes, costs stayed in line 

with expectations    

Did the actual costs align with your 

organization’s anticipated costs for 

your entire SAP S/4HANA project? 

34%

No, costs went above 

expectations

31%

Unexpected costs**

No, costs went below expectations: 6%

Don’t know/not sure: 29% (+5% vs 2024)

9%

18%

23%

23%

32%

41%

41%

55%

No unexpected costs, but we had an
extension of our go-live date.

Cloud-associated costs

Third-party features/enhancements

Licensing

Hiring additional staff to design/deliver
project

Integration-related costs

Training/upskilling/reskilling staff

Consulting fees to design/deliver project

(-18% vs 

2024)

(+11% vs 

2024)

While not statistically significant, 

directionally, pro users (n=29) were much 

more likely than newcomers (n=40) to report 

costs exceeding expectations (38% vs. 28%). 
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Partner/SIs implementation services continue to represent the greatest 
share of the costs to go live.

Building 
the 

business 
case

Hosting Licensing

Implementatio
n services 
through 
partners

Overall costs 
to go live

% Breakout 

of costs on 

average:
11% 18% 22% 6        49%

Implementation 

services through 

partners/SIs

Overall costs 

to go live

Q. [If ‘We are already Live’ and did not select ‘Don’t know/not sure’ for estimating percentage of organization's annual IT budget dedicated to SAP S/4HANA implementation] For each of the following components of your 

organization’s SAP S/4HANA implementation, please estimate the percentage each contributed to the overall cost. 

(2025 n=26*, 2024 n=37) *small base size; use data with caution. 

(-1% vs 2024)(+1% vs 2024)
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Scope misalignment/scope creep drive costs for partner/SI implementation services

Q. [If ‘We are already Live’] If implementation services through partners/system integrators contributed most to your overall implementation cost, which factors below best explain why? (Please select all that 

apply.) (2025 n=26*, 2024 n=37) *small base size; use data with caution. Note: For 23% of respondents, implementation services did not contribute most to overall implementation cost.

12% selected ‘Other’ – Data conversion, heavy customization, high cost

If implementation services through partners/system integrators contributed most to your overall 

implementation cost, which factors below best explain why?

27%

38%

43%

22%

32%

12%

15%

23%

23%

27%

27%

27%

31%

38%

Lack of or minimal documentation of customizations/RICEFWs*

Knowledge transfer extended timelines

General timeline extensions

We outsourced our entire project to partners/system integrators*

Low experience levels of partner/system integrators

Internal resource constraints

Inadequate internal business process expertise*

Frequent change of SI consultants on the project

Scope misalignment/scope creep

2025 2024

Respondents who selected ‘Scope misalignment/scope creep’ most often 

also cited frequent SI consultant changes, low partner experience, and 

inadequate internal business process expertise.
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Uncertainty around S/4HANA optimization rises overall in 2025, with change management 
noted as a top barrier

Q. Do you feel your organization is able to fully leverage your SAP S/4HANA solution? (2025 n=70, 2024 n=82)

*small base size; use data with caution. 

Do you feel your organization is able to fully leverage your SAP S/4HANA solution? 

20%

36%

44%

29%

40%

30%

Yes No Don't know/not sure

2025 2024

Yes No Don’t know/

not surePlease specify how your organization is able to leverage 

solutions.

Please specify the main barriers keeping your 

organization from leveraging.

• Adopt new functionalities (n=3)*

• Consolidate/create more efficient business 

processes (n=3)*

• Improve data access and capabilities (n=1)*

• Reduce dependence on IT staff (n=1)*

• Change management barriers and general user resistance to change (n=6)*

• Learning curve for S/4 and new functionalities (n=5)*

• Too many customizations (n=4)*

• Still building functionalities (n=4)*

• “Effort involved in adopting new processes.”

• “Good enough existing feature; vs new feature with unknown ROI and learning curve.”

• “Business resistance to change.”

• “Loss of enhancements due to 'clean core push’.”



Managing 
Change: The 
People Side of 
Technology

https://www.asug.com/insights/successful-sap-transformation-hinges-on-change-management


Q. Where is your organization right now in its SAP business transformation journey?* (n=180 (2025), n=161 (2024) who are live, in the process of moving, planning, or deciding to move to SAP S/4HANA)

Q. Please rate your level of involvement with your organization’s SAP S/4HANA and/or business transformation projects. (n=176 (2025), n=154 (2024) who are live, in the process of moving, planning, or 

deciding to move to SAP S/4HANA and aware of their SAP business transformation)

*See Speaking Notes for definition of “business transformations” shown to respondents

Have not 
started/no 

plans
Planning 
stages Early stages Later stages

Fully 
completed

4% 13% 34% 29

%

17%

Don’t know/ 

not sure of 

SAP business 

transformation

2%

of respondents are extremely/somewhat involved in SAP S/4HANA 

and/or business transformation projects 
93%

+8% vs 

2024

+3% vs 

2024

More respondents advancing in their SAP business transformations.



Top challenges stay consistent in 2025, but shifts emerge as competing 

priorities ease while change management slightly increases.

Q. Which of the following challenges did you experience as part of your organization’s business ​​transformation? (Please select all that apply.) (n=156 (2025), n=145 (2024) who are live, in 

the process of moving, planning, or deciding to move to SAP S/4HANA and have some involvement in S/4HANA and/or business transformation projects.) *Option added in 2025

Challenges of business transformation

15%

15%

17%

21%

20%

22%

23%

37%

43%

46%

59%

14%

17%

17%

19%

21%

24%

26%

37%

42%

44%

51%

52%

Regulatory changes/effects

Lack of support from company leadership

Operational downtime

Poor strategy or project management

Data privacy and security concerns

Immature digital culture across the organization

Disruptions to the workforce

Lack of internal skills needed to make the change

Organizational siloes or misalignments between IT and other business units*

Budget challenges (limited by constraints or went over budget)

Change management

Competing business priorities

2025

2024

N/A

N/A



Conflicting priorities drives organizations to external support for change 

management support.

Q. How does your organization handle change management when rolling out a new technology? (Please select all that apply.) (n=163 (2025), n=145 (2024) who are live, in the process of 

moving, planning, or deciding to move to SAP S/4HANA and have some involvement in S/4HANA and/or business transformation projects.) *Option added in 2025

How org.’s handle change management when rolling out new technology 

6%

1%

30%

39%

43%

55%

52%

1%

1%

5%

29%

38%

47%

56%

61%

We do not actively manage change management.

We handle change management in a different way.

Utilize a tool to assist with change management initiatives*

CoE involvement

Hiring SMEs/consultants for expertise

Following standard internal change management processes

Internal teams dedicated to change management

Support from implementation partners

2025

2024

“The first Pilot had weak OCM. going forward will be different strategy.”

Tools specified:

• SAP Solution Manager (n=2)

• Enable Now (n=2)
N/A

Like business transformation 

optimization, internal teams are 

complementary to support from 

implementation partners (59% 

selected ‘Internal teams’ and ‘Support 

from implementation partners) 



Most organizations follow somewhat structured change management.

Q. How would you describe the change management process and the roll-out (or planned roll-out) of SAP S/4HANA? (n=163) Note: 2% selected ‘Don’t know/not sure’

6%

1%

12%

10%

39%

32%

Highly structured and proactive — clear change 
management strategy, strong communication, and 
engagement across the organization

Somewhat structured — general plans in place, but 
strategies may vary across teams or phases

Ad hoc or reactive — limited planning, mostly 
responding to issues as they arise

Still in early planning — change management 
strategy is not yet defined

Not applicable — no change management efforts 
tied to our SAP S/4HANA roll-out

We’re still too early in our S/4 implementation 
process for change management/roll-out 
discussions.

71% 
have a somewhat to 

highly structured 

strategy

Respondents with highly structured change 

management strategy also note CoE 

involvement most (35%, +6% vs Total) for how 

they handle change management. 



Change management success hinges on communication, alignment, and 

leadership support.

Q. What made the most meaningful difference in the success of your organization’s SAP S/4HANA change management and roll-out? (Please select all that apply.) (n=131 who describe 

the change management and roll-out processes of S/4 at their organization as ‘Highly structured’, ‘Somewhat structured’, ‘Ad hod or reactive’) Note: 6% selected ‘Don’t know/not sure’ ; See 

change management tools used (3%) in Speaking Notes

6%

3%

27%

32%

39%

40%

48%

53%

55%

Other

Use of change management tools

CoE involvement

Dedicated change management teams

Well planned change management strategy

Effective training

Buy-in/strong sponsorship from executive leadership

Early alignment across IT and business teams

Clear communications and messaging

• “Strong Partner and SI partnership aligned on mutual success; transformation leadership skills.”

• “Leadership is now starting to get more engaged. We implemented our initial pilot site with little 

direct leadership engagement. The challenges we faced post go-live created some attention across 

the business.”

• “Dedicated developers and "doers" of the work.”

• “A no-going-back attitude and posture.” 

• “An excessively high number of additional meetings, not a benefit...just necessary.”



Questions?



Your Partner Success Team

Shane Adriatico
Partner Success Team Lead

shane.adriatico@asug.com

Chase Lennartz
Partner Success Manager

chase.lennartz@asug.com

Eli Kruse
Partner Success Manager

eli.kruse@asug.com
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