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SAP Systems & Migration Timeline Breakdown
The Current State of AP in SAP ECC 
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AP in SAP Overview
The Current State of AP in SAP ECC 

Symtrax

1) Gather all invoices across 
various channels

2) Enter Data 
3) Match / Reconcile 

Invoices
4) Determine if an 

exception 
5) Resolve exceptions & 

issues
6) Put through appropriate 

approval channel(s)
7) Post Invoices
8) Process Payments
9) File Invoices 

General AP Flow

Symtrax

1

2

3

4

5

6

7

8

9



Modifiez le style du titre

AP in SAP Overview – General Flow
The Current State of AP in SAP ECC 

Symtrax

Symtrax
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Gather all invoices 
across various 
channels
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Enter Data
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Match / Reconcile Invoices
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Determine if an exception

5

Resolve exceptions & issues Put through appropriate 
approval channel(s)
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Process PaymentsPost Invoices
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Common SAP AP Friction 
The Current State of AP in SAP ECC 

Symtrax

Symtrax

1

6

7

Easy to mismanage
No centralized control 

2

Slow & error-prone manual entry
MIRO / FB60 clows processes &
Introduces errors 

3

Lining up reconciliation docs 
takes time & often don’t align

4

Painstaking cross-source 
scrutiny; error-prone

5

Cross departmental delays;
Ineffective communication;
Missed comms – follow up cadence;
Operational Silos 

Approval Authority confusion – outside SAP  
Cross departmental delays;
Ineffective communication;
Missed comms – follow up cadence;

8

Payment timing impacted by 
upstream delays
Limited visibility into invoice 
readiness

Delays due to unresolved 
exceptions, manual rework, 
data constraints

Difficulty finding all invoices & 
associated documents (context);
Scattered, incomplete trail – audit 
visibility impacted
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25 Common SAP AP Challenges
The Current State of AP in SAP ECC 

Symtrax

• No funneling of invoices across multiple 
channel reception (email box, Snail Mail 
EDI, Portal)

• Incorrect or missing PO references –
prevents proper reconciliation

• Vendor master data discrepancies
• Duplicate invoices processing
• Price discrepancies vs PO
• Quantity mismatches vs Goods Receipt
• Goods Receipt not posted at time of 

invoice processing
• Lack of Tolerance Threshold Policy –

Inconsistent rules
• Tax Calculation Mismatches
• Unexpected Freight / Additional Charges
• Heavy reliance on manual data entry 

errors (amounts, dates, vendor IDs) 

Common Challenges

Symtrax

More Common Challenges 
• Incorrect G/L coding or cost center assignment

for non-PO invoices
• Non-PO invoices requiring manual classification
• Invoices incorrectly routed 
• Missing/Incomplete supporting documentation
• Pieces of communication lost in email threads
• Invoices lost / scattered across locations and 

systems
• Data spread across SAP, email, etc.
• Getting timely coordination across AP, 

purchasing, receiving 
• Lack of clear ownership during exception 

handling 
• Approval routing delays – unclear approval 

paths
• Limited visibility across invoice lifecycle
• Audit trail fragmented & difficult to keep track of
• Process strain and buckling under volume 

increases
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Survey – Which challenge is most relevant
Any other?
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ECC & S/4HANA Users’ Hopes for AP Fix via SAP
The Current State of AP in SAP ECC 

Symtrax

ECC to S/4 HANA 
AP Hopes

• S/4 Hana migration will 
improve AP Flow

• Processes will be 
streamlined

• Visibility will improve
• Manual work will be 

reduced

S/4HANA AP Hopes

• Things need to 
stabilize. 

• Processes need time to 
improve

• Optimizations & 
system improvements 
will fix AP 



Faster, in-memory processing
Real-Time data access & transaction speed

Simplified data modeling & reporting
Reduced data redundancy & improved 
reporting structure

Easier to Navigate UI
Fiori-based experience improves usability 
& adoption

SAP Compliance & Update Readiness
Better alignment with SAP standards & future 
upgrades

Lack of End-to-End Process Visibility
Limited tracking across intake, 
processing, and resolution

Fragmented Invoice Reception
Invoices still arrive across email, PDF, EDI, 
& portals

Manual Inefficiencies
Data entry, validation, & handling still 
require human effort

Resolution Exception & Approval Delays
Issues still require cross-team 
coordination & follow-up

What S/4 Hana Improves What S/4 Hana Does Not 
Solve for AP

Describing S/4HANA Improvements
The Cost of Delaying Improvements
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Being Passive Has A Cost
The Cost of Delaying Improvements

Efficiency Declines
• Manual work continues
• Slow, frustrating process 

compounds with growth 
• Invoice backlog grows
• Teams are reactive, not 

proactive

Costs Increase
• Higher cost per invoice processed
• Missed early payment discounts
• Increased labor requirements 
• Inefficiencies scale with volume

Risk Expands
• Higher likelihood of data entry 

errors
• Duplicate or missed invoices
• Incomplete or inconsistent 

audit trails
• Increased compliance exposure

Team Burns Out
• Ap teams stretched across tasks 
• Repetitive manual work dominates
• Increased stress and turnover risk
• Less time for process improvement

As processes remain unchanged, challenges compound instead of being resolved
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Survey – What is your organization most likely to do about AP 
friction in the next 12 months?

• A) Wait for S/4HANA migration or stabilization
• B) Improve AP Processes before or outside of SAP
• C) Add more manual workarounds or internal controls
• D) Evaluate AP automation or externalized governance 
• E) Not sure yet
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Defining A Proper AP Solution 
Clean Core and Its impact on AP Strategy

AP Governance
• Standardized process and rules
• Controlled validation before SAP
• Structured Exception Handling
• End to End Visibility and Traceability

Why This Matters
• Reduces errors / rework
• Speeds up invoice processing & resolution
• Improves accountability across teams
• Ensures auditability and compliance

SAP Clean Core Strategy
• Keep SAP system close to standard
• Minimize customizations 
• Keeps the Core Clean
• Promotes externalization 

Why This Matters
• Reduce Technical Debt
• Future upgrades easier
• SAP promotes customization using external 

extensions



Modifiez le style du titre

Defining A Proper AP Solution 
Clean Core and Its impact on AP Strategy

AP Governance
• Standardized process and rules
• Controlled validation before SAP
• Structured Exception Handling
• End to End Visibility and Traceability

SAP Clean Core Strategy
• Keep SAP system close to standard
• Minimize customizations 
• Keeps the Core Clean
• Promotes externalization 

EXTERNALIZED GOVERNANCE
Solution-Layer
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Defining A Proper AP Solution 
Externalizing AP Processes: A Smarter Approach 

Governance happens outside SAP. Execution happens inside SAP

Communication & Feedback 
Hub
Engage suppliers to resolve issues 
early and improve invoice quality

Workflow Orchestration & 
Exception Routing
Route exceptions to the right 
people with full context for faster 
resolution 

Centralized AP Workspace
One place for AP teams to 
monitor, mage and act across the 
invoice lifecycle

Structured Intake
Centralized intake of invoices from any channel 
and supporting documents

Data Enrichment & Matching Logic
2/3-way matching and data enrichment for 
accurate validation 

Business Rules & Tolerance Controls
Configurable rules and tolerance ensure 
consistent and compliant processing 

Audit-Ready Records & End-to-End 
Traceability 
Complete visibility and audit trail from intake to 
posting 



Modifiez le style du titre

Defining A Proper AP Solution 
Externalizing AP Processes: A Smarter Approach 

Governance happens outside SAP. Execution happens inside SAP

Communication & Feedback 
Hub
Engage stakeholders to resolve 
issues early and improve invoice 
quality

Workflow Orchestration & 
Exception Routing
Route exceptions to the right 
people with full context for faster 
resolution 

Centralized AP Workspace
One place for AP teams to 
monitor, mage and act across the 
invoice lifecycle

Structured Intake
Centralized intake of invoices from any channel 
and supporting documents

Data Enrichment & Matching Logic
2/3-way matching and data enrichment for 
accurate validation 

Business Rules & Tolerance Controls
Configurable rules and tolerance ensure 
consistent and compliant processing 

Audit-Ready Records & End-to-End 
Traceability 
Complete visibility and audit trail from intake to 
posting 
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Mapping AP Pain to Externalized Governance Capabilities
Externalizing AP Processes: A Smarter Approach 

Governance happens outside SAP. Execution happens inside SAP

Centralized AP Workspace
• Data Spread across systems
• Inconsistent processes
• Supporting docs missing

Workflow Orchestration & 
Exception Routing
• Approval Routing confusion
• Exception-related delays
• Lack of ownership

Communication & Feedback 
Hub
• Cross-Departmental errors 
• Missing documents
• Back and forth delays

Structured Intake
• Fragmented invoice channels
• Missing / incomplete invoices
• Slow Manual invoice data logging

Data Enrichment & Matching Logic
• PO / GR mismatches
• Price & tax discrepancies
• Incorrect / missing PO references

Business Rules & Tolerance Controls
• Invoices blocked (Tolerance Threshold)
• Incorrect G/L or Cost Center coding
• Non-PO classification challenges

Audit-Ready Records & End-to-End 
Traceability 
• Limited invoice visibility
• Fragmented / incomplete audit trails 
• Invoice status obscured
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Keeping SAP IT Requirements in Mind
Clean Core and Its impact on AP Strategy
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Symtrax

Symtrax
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Symtrax

Symtrax
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Demo: Full AP Flow - SAP Integration & Status Sync

This video will cover:

• General AP Flow Tour
• E-Mail Ingestion (PDF invoice)
• Digital Reception Routing
• AI-enhanced Data Extraction 
• SAP PO reconciliation 
• SAP Status Updates reflected in 

Compleo Invoice Platform
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CIP STP ASUG Shortened POBased.mp4



Modifiez le style du titre

Demo: Quickly Process Structured Invoice – 150 Line Items

This video will cover:

• Reconciling 150-line items PO 
Based Structured Invoice

• Structured Invoice Visualization: 
SAP PO vs Invoice Line Items 

• “Suspicious Lines” & “Auto-adjust” 
functionality



24

5_26-ASUG CIP-StructuredFile.mp4
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Demo: Good To Pay Validation Flow 

This video will cover:

• Multi-Stakeholder Approval Flow
• Comments @ Request Level
• One-Time (temporary) Validator 

Access
• Regular User Validator Access
• Audit Trail
• Validate GTP
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ASUG NON PO Validation Flow.mp4
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Demo: PO Invoice Discrepancy Resolution & Non PO-Coding 
Example

This video will cover:

• Invoice Reception: One (1) Email 
with Two (2) Attachments

• Resolving PO discrepancies
• One (1) Invoice referencing two (2) 

POs
• Historical Coding application for 

Non-PO invoice
• Applying Analytical Dimensions for 

Financial Analysis 
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APEX Invoice examples (x2speed).mp4
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Demo: Invoice Archiving & Team Visibility

This video will cover:

• Archived Invoice Retrieval
• Dashboard Analytics – Chart 

visibility for Team for AP Managers 
/ Supervisors

• Due Date Tracking at Inbound 
Invoices view
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Storage + Visibility (2x Speed).mp4
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Demo: Tax Coding

This video will cover:

• Historical Coding 
• Different Taxes applied at different 

rates per line item
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Tax Coding Ex (2x Speed).mp4



Modifiez le style du titre

Demo: SAP Data Table Connections

This video will cover:

• Quick Walkthrough of SAP Tables 
queried by CIP 
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ERP Table Connectivity.mp4



Questions & Answers

David Ibarra Martin
AP Automation Strategy Lead, 
Americas

+1 (310) 216 - 6546
davidi@symtrax.com
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