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Every company is on the same journey

Human with 
assistant

Every employee has 
an AI assistant that 

helps them work better 
and faster

Human-led 
agents

Agents join teams as “digital 
assistants,” taking on specific 

tasks at human direction.

Human-led,
agent-operated

Humans set direction and agents 
run entire business processes 
and workflows, checking in

as needed

Phase 1 Phase 2 Phase 3



of Frontier Firms report

strength in top-line growth1

88%

40%
of enterprise apps will be 

integrated with task-specific 

AI agents by 20263 

Source: 1. IDC Info Snapshot, sponsored by Microsoft, 1.3 Billion AI Agents by 2028, May 2025 #US53361825

Source: 2. Gartner, https://www.gartner.com/en/newsroom/press-releases/2025-07-01-gartner-identifies-the-top-strategic-trends-in-software-engineering-for-2025-and-beyond

Source: 3 Gartner: Gartner Predicts 40% of Enterprise Apps Will Feature Task-Specific AI Agents by 2026, Up from Less Than 5% in 2025

3.7x ROI for every $1 

invested in AI2

Agents are at the forefront of Frontier Transformation 

https://www.gartner.com/en/newsroom/press-releases/2025-08-26-gartner-predicts-40-percent-of-enterprise-apps-will-feature-task-specific-ai-agents-by-2026-up-from-less-than-5-percent-in-2025
https://www.gartner.com/en/newsroom/press-releases/2025-08-26-gartner-predicts-40-percent-of-enterprise-apps-will-feature-task-specific-ai-agents-by-2026-up-from-less-than-5-percent-in-2025
https://www.gartner.com/en/newsroom/press-releases/2025-08-26-gartner-predicts-40-percent-of-enterprise-apps-will-feature-task-specific-ai-agents-by-2026-up-from-less-than-5-percent-in-2025


Agentic apps 

are increasingly 

core to business 

operations 

Source: Gartner, ‘The Future of Agentic AI in Enterprise Applications’ (August 2025)

The future of 

agentic AI in 

enterprise 

applications

AI assistants for every application

AI assistants will be embedded in most enterprise applications 

(precursor to agentic AI)
2025

Task-specific agent applications

Enterprise apps will integrate task-specific agents for each application.
2026

Collaborative AI agents within an application

Multiple single AI agents will collaborate, with diverse skills for 

complex tasks within an application or data environment
2027

AI assistants for every application

A network of AI agent ecosystems will evolve to leverage 

agents that can act dynamically to changing scenarios.
2028

“New normal” of enterprise applications

Agents will be created on the fly by humans, and 

humans and AI will collaborate in new ways.
2029



Intelligence Trust+

Reshape
business 

processes

Reinvent
customer 

engagement

Enrich 
employee 

experiences

Bend
the curve
on innovation



Read the story

Read the story

Challenge
Millions of dollars were at stake in logistics spend. 

Dow wanted to reduce costly overcharges to better 

manage supply chain costs. 

Digital assistant automates invoice matching
Dow adopted Microsoft 365 Copilot to empower employees 

with AI-driven insights and automate tasks across departments. 

Copilot supports billing accuracy by reviewing freight rates, 

flagging billing discrepancies, and optimizing workflows 

across their Transportation and ERP systems.

Results
Employees report time savings, streamlined processes, and 

greater productivity. Dow anticipates its Copilot solution will 

achieve millions of dollars of savings on shipping operations 

in the first year. 

JD Design

Enrich employee experiences ReshapeReinventEnrich
Bend the 

curve

https://www.microsoft.com/en/customers/story/19829-dow-microsoft-365-copilot


Read the story

Read the story

Challenge
Connect customers using the Canadian Tire Company app 
to the right tire products before they visit stores.

Digital assistant automates invoice matching
CeeTee, built in partnership with Microsoft, runs on Azure 
OpenAI Service and uses Open AI’s GPT-4, combining 
internal product data and knowledge from the large 
language model. Online digital assistant helps customers 
select the best tire based on their vehicle model, make, 
and year and other requirements.

Results
Six months after its launch, the AI assistant has 

attracted almost 10,000 users and logged over 

700,000 chat sessions.

Reinvent customer engagement ReshapeReinventEnrich
Bend the 

curve

https://www.microsoft.com/en/customers/story/19774-canadian-tire-azure


Challenge
Gain efficiencies across its mining operations.

Real-time insight streamlines operations
Petrosea now uses advanced analytics, smart sensors, and 
machine learning to monitor and control operations from 
its headquarters. The company’s 
fuel analyzer, for example, ensures that operators 
use equipment in the field more efficiently. The fleet 
optimization manager helps the company deploy fewer 
vehicles by monitoring mining KPIs.

Results
Since it enabled real-time insight, the company has 
experienced a nine percent reduction in operational costs, 
decrease in incidents, and enhanced safety measures with 
real-time corrective actions. 

Reshape business processes ReshapeReinventEnrich
Bend the 

curve



Challenge
Disrupt the industry by personalizing 
products and experiences.

Digital assistant automates invoice matching
L’Oreal harnessed the power of its data, enabling users 
to virtually try on makeup products and hairstyles. The 
company also uses AI to analyze skin conditions and 
recommend personalized skincare routines or specific 
beauty products.

Results
The enhanced data management L’Oreal gains with 

data on Azure is helping drive deeper insights into 

consumer behavior and preferences, which will help 

align new beauty products with evolving consumer 

desires and trends.

Bend the curve on innovation ReshapeReinventEnrich
Bend the 

curve



Azure is the foundation

of Frontier transformation.



Unify data and AI to connect insight to action

Safeguard & manage people, data, and infrastructure 

Observe 

and govern 

agents to act 

safely across 

processes

Bring AI 

into the flow 

of work

Scale AI globally

Enrich AI with 

intelligence

Empower every builder

Intelligence + Trust

Empowering Frontier TransformationBuild intelligent systems



Teams, roles, 
and workflows

State and actions 
of the business

Curated
knowledge

Interactive Autonomous

AgentsPeople

Your people. Your agents. Your IQ.

Microsoft IQ



Foundry IQFabric IQWork IQ

“How your employees work” “How your agents
unlock knowledge”

“How your business operates”

Context from people, 
collaboration, and workflows

Context from policies, authoritative 
documents, and knowledge bases

Context from business entities, 
systems of record, and actions

Unified intelligence for enterprise AI

Microsoft IQ 



Microsoft IQ

Microsoft Copilot and Agents

Microsoft Teams

A2ASAP Joule and Agents 

SAP Identity

(IAS)

SAP Knowledge

Graph

SAP Joule
Studio

Copilot 
Studio

SAP Business AI Platform

SAP AI
Agent Hub

Agent 365

SAP Business

Data Cloud

Microsoft Entra IDSAP Integration

Suite

Zero-Copy 

Data Sharing

Foundation

Microsoft
Foundry

SAP + Microsoft unique value on AI transformation

Microsoft Fabric Azure Databricks



SAP

Finance
• Financial forecasting

• Risk management

• Revenue growth 
management

Marketing
• Customer insights

• SKU optimization

• Product recommendation

• Trade promotion 
management

Sales
• Lead scoring

• Sales Insights

• Dynamic pricing

Workforce
• Employee insights

• HR insights

• Resource planning

Operations
• Intelligent order 

fulfillment

• Predictive maintenance

• Demand forecasting

Service
• Intelligent chatbots

• Virtual Assistants

• Wait time optimization

Data and AI are 

interconnected.
SAP data provides the context 
and content essential for 
digital transformation with AI.



Demo A2A | Nestlé IT & Digital

https://www.canva.com/design/DAHI5dwLUSo/7y3PLE4BzDURa0yVSTmP9g/watch


Demo showcasing Fabric IQ, Work IQ, MCP
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for front 
section 

onlyFrontier Firms ensure confidence at scale
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Secure agentic SAP operations 
One trust layer across SAP and non-SAP workloads 

Identity
(agent and
human access)

Microsoft Entra ID for 
SSO, MFA, and 
conditional access for 
SAP NetWeaver and
SAP SaaS*

*Purpose-built for SAP

Data
(protect the data
agents use)

Encryption (disks, 
storage, SQL)*

Azure Backup for SAP 
(with immutable vault for 
ransomware protection)*

Azure Key Vault

*Customized for SAP

Network 
(private paths for SAP
signals and data)

Azure ExpressRoute

Azure Private Link

SAP Private Link
for Azure*

*Co-engineered with SAP

Threat protection
(detect and disrupt)

Microsoft Sentinel for
SAP applications*

Sentinel for SAP BTP**

SAP attack disruption to 
stop attacks in-flight out 
of the box**

*SAP Certified for RISE 
**Purpose-built for SAP

Security AI

Microsoft Security 
Copilot*  

AI-guided investigation 
and response across 
SAP and XDR/SIEM 
signals

*Customized for SAP

Additional partner solutions

Govern, secure, and control AI agents across SAP and Microsoft workflows



Agentic AI at scale: Microsoft’s SAP 
transformation results



Agentic AI at scale: Microsoft’s SAP 

transformation results

250,000+ hours saved 

annually in finance 

through AI automation

50% reduction 

in forecasting time; 

99% forecast accuracy

30–50% faster 

supply chain response; 

90% improvement in 

inventory optimization

97% reduction in tax file 

preparation for audits

75% time savings 

in reporting and 

compliance processes

Let’s start with what matters most: 

measurable, proven results.

Agentic AI-powered experiences across SAP and non-SAP apps



End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

Simple Advanced

Humans define 

goals and 

parameters 

and agents 

autonomously run 

end-to-end financial 

research workflows

Multiple task agents 

join the finance team 

to conduct deep 

financial research, 

monitor market 

signals, and generate 

insights

Employees in finance use 

AI assistants to quickly 

gather financial data, 

benchmark performance, 

summarize market 

trends, overall improving 

speed and accuracy of 

analysis

Reduction in manual 

workload in FP&A 

team 99.9%
Forecast accuracy 

achieved within six 

month of AI 

implementation 

Leaders say GenAI 

adoption ROI is 

exceeding their 

expectations 
57%

Forecasting: from periodic, manual cycles to 

continuous, AI-driven planning

60%



KPIs Impacted

Shift to proactive, insight-driven planning by quickly processing large volumes of financial reports, media articles, earnings calls, 

and sentiment analysis and generate timely, concise and accurate insights to improve decision-making

Intelligent forecasting Analyst

Help analysts quickly prepare, 

cleanse, analyze complex data, 

build and update rolling 

forecasts

AI-driven Financial Research Workflow

Enhance efficiency by quickly 

processing large volumes of 

financial reports, media articles, 

earnings calls, and sentiment 

analysis and generate concise and 

accurate summaries

Financial Insights Agent

Agents can connect to the 

financial system to directly 

access data, analyze it, and 

present the results

Customer Success Stories Customer Success Stories

DemoDemo

Customer Success Stories

Finance outsourcing Spend Deal Review Time Forecast Accuracy

A blue letters on a black background

AI-generated content may be incorrect.

A yellow and black logo

AI-generated content may be incorrect.

A black background with a black square

AI-generated content may be incorrect.

Blue text on a black background

AI-generated content may be incorrect.

A black background with a black square

AI-generated content may be incorrect.

AI-powered financial research assistants

End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

https://adoption.microsoft.com/en-us/scenario-library/finance/intelligent-sales-forecasting/
https://aiusecaseexplorer.microsoft.com/industries-fsi-capital-markets-title-d50fc
https://aiusecaseexplorer.microsoft.com/industries-fsi-capital-markets-title-d50fc
https://aiusecaseexplorer.microsoft.com/industries-fsi-capital-markets-title-d50fc
https://learn.microsoft.com/en-us/microsoft-copilot-studio/template-fin-insights?wt.mc_id=agentshub_Learn_webpage_cnl
https://www.youtube.com/watch?v=gIO0tUBTv4I
https://www.youtube.com/watch?v=XQsUlCrcnYc
https://news.microsoft.com/source/2024/05/09/leading-ai-transformation-moodys-drives-pragmatic-ai-innovation-to-help-employees-and-customers-around-the-world/?msockid=35e352f64bd26356216b41214fd26d98
https://www.microsoft.com/en/customers/story/1757835892038397352-ey-global-dynamics-365-professional-services-en-united-states
https://www.microsoft.com/en/customers/story/23105-tupras-microsoft-365-copilot
https://www.microsoft.com/en/customers/story/22495-tradeledger-github-copilot
https://www.microsoft.com/en-us/worklab/ai-impact-at-dow-copilot-identifies-millions-in-cost-savings


Simple Advanced

Agents autonomously 

run collections and 

payments workflows 

end-to-end, 

optimizing timing, 

routing, and resolution

Multiple task agents 

proactively manage 

collections queues, initiate 

payment reminders, and 

escalate issues based on 

human-set rules

AI Assistants help 

finance staff prioritize 

collections, flag 

anomalies, and suggest 

payment strategies in 

real time

Operations: from manual collections to 

autonomous collections and payments

End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

Improvement in Day Sales 

Outstanding (DSO) with 

AR Collections Assistant30%95%
Accuracy extracting 

invoice line items from 

documents through a 

GenAI Agent

Reduction in accounts 

receivable period by 

deploying AI22%



KPIs Impacted

Automate data extraction, categorization, and validation of data from documents. Transform claims, contracts, applications, 

invoices, and forms into structured digital information, enabling efficient analysis, storage, and flow into downstream processes 

like contract renewals, payments, and processing.

Collections 

Coordination Summary

Processing claims, applications,

and collections documents
Collections Agent

Time to close Day sales outstanding Finance outsourcing spend

AI-powered collections & payments

End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

Assist finance professionals with 

accessing financial information 

and performing tasks like 

reconciliations

Agent creates targeted collection 

strategies and suggests 

negotiation tactics for disputed 

payments based on customer 

behavior and history

Transform unstructured data (i.e. 

claims, contracts, invoices) into 

structured digital information 

enabling efficient analysis, storage, 

and flow into downstream processes

Customer Success Stories Customer Success Stories Customer Success Stories

A logo on a black background

AI-generated content may be incorrect.

A yellow and black logo

AI-generated content may be incorrect.
A black background with a black square

AI-generated content may be incorrect.A blue and red logo

AI-generated content may be incorrect.

A black and grey logo

AI-generated content may be incorrect.

DemoDemo

https://learn.microsoft.com/en-us/dynamics365/finance/accounts-receivable/collectionscoordinatorsummary
https://learn.microsoft.com/en-us/dynamics365/finance/accounts-receivable/collectionscoordinatorsummary
https://aiusecaseexplorer.microsoft.com/processing-claims
https://aiusecaseexplorer.microsoft.com/processing-claims
https://adoption.microsoft.com/en-us/scenario-library/finance/collections-agent/
https://www.microsoft.com/en/customers/story/1703814256939529124-volvo-group-automotive-azure-ai-services
https://www.microsoft.com/en/customers/story/1751257654493783966-cineplex-telecommunications-power-automate-en-canada
https://www.microsoft.com/en/customers/story/1703157436656300547-ey_professionalservices_copilot
https://www.microsoft.com/en/customers/story/23132-epiq-global-microsoft-power-platform
https://www.microsoft.com/en/customers/story/20600-us-venture-microsoft-365-copilot-for-finance
https://www.microsoft.com/en/customers/story/1540735146173684481-hr-block-professional-services-azure-form-recognizer
https://www.youtube.com/watch?v=bLoCsu5niZ4
https://www.youtube.com/watch?v=TDL11UKbkZI


Simple Advanced

Risk and compliance: from insight 

to autonomous oversight

End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

Multiple task agents 

proactively monitor 

financial transactions, 

scan for anomalies, and 

alert teams to potential 

compliance and 

security breaches or 

approval needs

AI assistants help 

finance professionals 

quickly retrieve 

regulatory guidance, 

summarize risk policies, 

and draft compliance 

memos

Agents manage end-to-

end compliance 

workflows, including risk 

scoring, reporting, and 

audit preparation while 

avoiding data oversharing 

and maintaining security 

guardrails

of organizations said 

GenAI provides better 

visibility of risk and risk 

mgmt. activities 
64%

of organizations are 

using AI in their finance 

operations 

of organizations said 

Gen AI Helps with faster 

identification and 

response to compliance 

issues 

53%71%



KPIs Impacted

Strengthen compliance and fraud detection capabilities by automating monitoring regulatory changes, streamline reporting, 

and enable proactive compliance management for all transactions and processes

Accounting 

Document Evaluation

Automated Regulatory Compliance

and Audit

Spend anomaly 

identification agent

Compliance rate Finance outsourcing spend Cost per analysis review

AI-powered risk management, security & compliance

Help accountants quickly 

understand regulatory changes 

and update accounting 

standards

Automate detection of suspicious 

vendor activity, abnormal 

spending patterns, and duplicate 

invoices

Agents reason through regulatory 

language for recommendations, 

synthesize internal transaction data 

with external regulatory updates, 

and generate step-by-step 

explanation of compliance status

Customer Success Stories Customer Success Stories Customer Success Stories

End-to-End Financial 

Operations

AI-Powered Collections 

& Payments

Planning & analysis 

AI-driven Financial 

Research Assistant

Risk Mgmt. 

Security & 

Compliance

Automated Risk 

Management 

& Compliance

A green and black sign

AI-generated content may be incorrect.

A green and black sign

AI-generated content may be incorrect.

A green text on a black background

AI-generated content may be incorrect.

A black background with orange and white stripes

AI-generated content may be incorrect.

A logo on a black background

AI-generated content may be incorrect.

A blue and red logo

AI-generated content may be incorrect.

A black background with orange and white stripes

AI-generated content may be incorrect.

DemoDemo

https://adoption.microsoft.com/en-us/scenario-library/finance/accounting-document-evaluation/
https://adoption.microsoft.com/en-us/scenario-library/finance/accounting-document-evaluation/
https://aiusecaseexplorer.microsoft.com/industries-fsi-banking-automated-regulatory-compliance-and-audit
https://aiusecaseexplorer.microsoft.com/industries-fsi-banking-automated-regulatory-compliance-and-audit
https://adoption.microsoft.com/en-us/scenario-library/finance/spend-anomaly-identification-agent/
https://adoption.microsoft.com/en-us/scenario-library/finance/spend-anomaly-identification-agent/
https://www.microsoft.com/en/customers/story/20191-kuwait-finance-house-azure-ai-services
https://www.microsoft.com/en/customers/story/20191-kuwait-finance-house-azure-ai-services
https://www.microsoft.com/en/customers/story/23237-quilter-microsoft-365-copilot
https://www.microsoft.com/en/customers/story/1399531577547982778-pwc-partner-professional-services-power-virtual-agents
https://www.microsoft.com/en/customers/story/23332-games-global-microsoft-copilot-studio
https://www.microsoft.com/en/customers/story/1763806297989579042-bdo-dynamics-365-project-operations-professional-services-en-united-states
https://www.microsoft.com/en/customers/story/1702043495902005748-pwc-azure-openai-service-united-kingdom
https://videos.microsoft.com/customer-stories/watch/wAAEAJo2BLd4n15dWdi5wC?
https://videos.microsoft.com/customer-stories/watch/ZXTQbNSGYM2xSPp1tsmHyZ?


What you can do now



Identify one process for 

AI transformation



01 Order-to-cash process
02 Procurement & sourcing
03 Contact center operations
04 Contract lifecycle management
05 E2E supply chain operations

01 Loan processing
02 Mortgage processing
03 Fraud analysis & AML management
04 Claims processes
05 Market research and analytics

01 Interactive brand and product agent
02 Content generation and operations
03 Agentic commerce (shopping via 3rd-party agent)
04 Inventory planning and trend forecasting
05 R&D and product design

01 Pred. assurance & outage recovery
02 Field operations
03 Customer-facing engagement 
04 Agentic advertising
05 Creative & content co-creation

01 Agentic co-innovation
02 Predictive maintenance & asset orchestration
03 Knowledge management and preservation
04 Factory ops with real-time data
05 Engineering to-order/requirements

Cross-industry solutions Telco & Media

Financial Services Manufacturing & Mobility

Retail & Consumer Goods

Drive AI impact based on your industry

Functional 
agents 

collaborating 
with team 
members



Drive AI impact based on your role

Finance

▪ Transitioning to new 

technologies.

▪ Driving customer adoption 

of self-service channels.

▪ Inadequate agent training 

affects support.

▪ Adapting to remote and 

hybrid work.

▪ Manual reconciliation and 

data prep cause 

inefficiencies and errors.

▪ Missed cost-saving 

opportunities due to slow 

variance analysis and poor 

data integration.

▪ Excessive time on closing 

books limits strategic 

planning and forecasting.

▪ Hybrid channels are 

standard, connecting with 

customers as they prefer.

▪ Successful sales 

organizations repeat best 

practices with data, tech, 

and agility.

▪ Talent needs reassessment 

due to pandemic attrition 

and more demanding 

customers.1

62% of finance professionals 

say they are stuck in the 

struggle of data entry and 

review cycles.3

56% of sales teams struggle 

to align their strategies with 

evolving customer needs and 

preferences.2

71% of customers want to 

spend less time dealing with 

customer service altogether.4

▪ Struggling to personalize 

campaigns for different 

customer segments, leading 

to lower engagement and 

missed opportunities.

▪ Delays in analyzing 

campaign performance data 

hinder timely decision-

making and adjustments.

▪ Inefficiencies in tracking ROI 

across channels.

▪ Recruitment processes are 

slowed by manual resume 

screening and inefficient 

hiring workflows.

▪ Limited insights into 

employee sentiment and 

engagement

▪ A lack of personalized 

training programs makes it 

difficult to address individual 

skill gaps and career growth 

opportunities.

70% of marketing leaders 

struggle to fully harness 

the potential of AI and 

automation.5

30% of new hires leave within 

90 days, leading to an average 

replacement cost of $52,000 

per employee. 6

Sales Service Marketing Human Capital



Discovery

Ideate and refine 

options. Prioritize

1-5 business processes 

for agentic automation.

Outputs

Agents 

built to 

solve real 

problems

Inputs

Ideas, data,

systems,

processes,

and use cases

that could

benefit

from AI

Agentic AI delivery lifecycle with Microsoft

Architecture
Engineering and 

development
Change 

management

Initiate training and 

development of 

agents with Microsoft 

engineering team 

support.

Decide on technical fit 

and define capabilities, 

prompts, data 

connections, and 

workflows 

Drive communications 

and adoption. Monitor 

performance and 

optimize across the 

lifecycle.



Resources

Find a partner 

aka.ms/SAPFindPartner

aka.ms/SAPFindPartner

Customer stories

Customer stories 

Get expert help 

Skilling

aka.ms/FindSAPCustomerStories

aka.ms/FindSAPCustomerStories

aka.ms/SAPSkilling

aka.ms/SAPSkilling

Solution websites Microsoft: Azure.com/SAP 

aka.ms/AzureAccelerate

aka.ms/AzureAccelerate 

SAP: aka.ms/SAP-Microsoft

SAP: aka.ms/SAP-Microsoft

https://aka.ms/SAPFindPartner
https://aka.ms/FindSAPCustomerStories
https://aka.ms/FindSAPCustomerStories
https://aka.ms/SAPSkilling
https://aka.ms/AzureAccelerate
https://aka.ms/sap-microsoft


Thank you



Appendix



© SAP SE

Joule + Copilot demo



Frontier Finance impact at Microsoft (AI solutions)

Quote to cash
• Case categorization and summarization

• Late payment and dispute prediction

• Smart cash application

• Intelligent dunning

• Customer service chat tool

• Invoice error detection

22%

reduction in 

case handle 

time

48%

reduction in time 

from quote to 

deal close

60%

contracts with errors 

flagged within first 

10 days

Record to report
• Commercial contract reviews

• Reconciliations: Auto approval

• Reconciliations: Anomaly detection

• Close query management

• Journal entry preparation

• Write first draft of Financial Statements

• Procedure Flow

• Intelligent comments 

50%

reduction 

in contract 

review time

48%

balance sheet 

transactions auto-

reconciled

100%

accuracy of inventory 

reserve calculation

Tax & treasury
• Single source cash forecast

• VAT tax return filing

• Direct Income Tax audit prep

• Bank account reconciliation

• Financial sector risk scanning

• Macroeconomic analysis

• Document review

75%
time savings in 

reporting and 

compliance 

processes

22%

reduction in 

bank account 

reconciliation

97%

reduction in tax file 

preparation 

for audits

Planning & analysis
• Financial insights

• Machine learning forecasting

• Variance analysis

• Data reconciliation

• Earnings summaries

50%
average 

reduction in 

forecasting 

time

99%

average forecast 

accuracy

20%

reduction in data 

reconciliation time

Quote to cash
• Procurement data insight acceleration

• Supplier search

• Sourcing strategy recommendation

• Supplier compliance certification validation

• Case summarization

• Invoice payment automation 

• Streamlining expense reporting

25%

faster insights 

on supplier 

contract data

70%

reduction in 

expense report 

volume 

70%

reduction in time 

to process invoices

Risk management & compliance
• Journal entry anomaly detection

• Audit and investigations briefing tools

• Expense policy checks

• Quarterly review testing

• Knowledgebase Management System

• Risk-based ranking

• Deal document inspection

• Insights and action report

50%

time savings 

in anomaly 

detection

23%

time savings per 

deal compliance 

review

11%

increase in deals 

processed without 

errors or holds



Microsoft AI Finance Assistant custom agent

The Finance Assistant is transitioning into an agentic model, enabling

autonomous agents to oversee and direct other AI agents to handle intricate workflows.

Knowledge Base

Finance Assistant

Support Tickets

Orchestration

In App help

Configurability

Context-aware-

response
Structured Intake 

Live Chat

Real-time 

interactions

Feedback Loop

Procurement 

Finance

MS Policy

MS Expense

MS Travel

Web Application

SharePoint

Personas Plug Ins

Agents

Payment Term Exception

GSR-Invoice-Approval 

Multi Agent Scenario

Microsoft 
365 Copilot

Autonomous 

AI Agents

Suppliers

Employees

Supplier Admin Change

Invoice Remediation 

and Review

Non-PO Suppliers Onboarding

Multi Agent

Security • Scalability • Observability • Accessibility

Access Points

Serves 200K users, 70+ access points-services/plugins, 15 knowledge skills, 2,500 knowledge sources 



Transforming finance operations with AI

Prioritizing AI specific skilling 

of existing workforce

Proven Impact Across Industries

• 60% reduction of case resolution time 
in cash collections

• Upfield: 80% touchless invoicing 

• Prysmian: $100K saved annually 

• Danone: 92% forecast accuracy 

• Hilton: 97% automated reconciliations 

Maintaining headcount

 but using AI as digital labor

Microsoft & Agents Driving Scale

• $600M savings in operations 

• 9.4% faster invoice conversion 

• $300M saved via advanced containment 

• 42% reduction in regulatory spend 

Investing in maintaining 

employee morale

Why AI Skills Matter Now

• Empower workforces across industries 
to amplify output

• 77% of finance leaders see 
AI as critical to transformation 

• 82% plan to use agents to meet demand 

• Human labor is reaching limits. 
AI supplements to scale. 

AI delivers measurable improvements: Efficiency, accuracy, and strategic capacity

Over the next 12-18 months, leaders in finance are focused on:

Before: Analysts manually gather SAP data, reconcile inconsistencies, and build 

forecasts Forecast cycles take weeks and require multiple handoffs



Invoice – One Click 

Solution Overview

• Suppliers upload invoices in the central invoice portal. 

AI service converts their invoice into data that they 

approve for accuracy. This data is now ready for back-

end submission. Azure Document Intelligence Service 

is set a "confidence score" for each document for it to 

become a final accepted invoice.

• In future state this solution will be extended for language 

and for email submitted invoices.

Business Use Case

• Supplier uploads any invoice document that is 

converted into invoice data for immediate processing.

• Cost of invoice processing will drop by 50% for one 

million invoices received per annum.

Benefits

• Labor reduction

• Cost per invoice reduced by 50%

• Timely invoice processing improves payment velocity 

(discount)

• Higher accuracy

• High ROI

Key Results

$1.2M
Cost savings

Technology

• Azure AI Search

• Azure Open AI Service

• Azure Document Intelligence

• Azure CosmosDB

• Azure SQL Server

• Azure Blob Storage

• Azure Key Vault

• Azure Function Apps and 

Azure App Service

Procure to pay



Supplier Onboarding

• Finance Assistant provides chat experience, insights, 

and recommendations.  Infers the tasks and completes 

them based on support ticket issues.

• Reduce supplier onboarding 23 days to 14 days. Reduce 

supplier generated tickets for support for onboarding. 

Engineering time for reconciliation of issues.

• Finance Assistant provides chat experience, data, 

insights and recommendations

• Improved adherence to policies to increase governance 

• Reduce efforts for a supplier, financial operations, and 

engineering for tickets related to onboarding activity

• Improve user experience

30K tickets
estimated supplier raised tickets

• Azure AI Search

• Azure Open AI Service

• Azure Redis Cache

• Azure SQL Server

• Azure Blob Storage

• Azure Key Vault

• Azure Function Apps and 

Azure App Service

Business Use Case Key Results

Technology

Solution Overview

Benefits

Procure to pay



Solution Overview

• AI-driven automation system for internal procurement 

teams that streamlines and validates Purchase Orders 

(POs) in real-time, reducing manual intervention and 

processing time.

• 126+manual checks automated. Example check for 

Microsoft policy requirements.

Business Use Case

• Microsoft employees and business units raise POs to 

suppliers for hardware, services, and more via the 

MyOrder system. The business operations team, known 

as BuyCenter, previously conducted 126+ manual 

checks leading ~2 day delay costing ~$1.5M/yr. 

Benefits

Cost Savings:

• $1.5M annual savings by reducing 30–35 BuyCenter 

headcount through automation.

• Lower business process outsourcing (BPO) costs via 

fewer manual reconciliation tasks.

Increased Efficiency:

• Significant reduction in PO turnaround time (TAT).

• Eliminates need for manual emails and document checks.

• Scalable solution to handle growing PO volumes.

Enhanced Accuracy & Compliance:

• AI validation reduces human errors and helps ensure 

better rule compliance.

• Standardized process reduces exceptions and delays.

Key Results

30-35 Headcount
estimated annual time savings

Technology

• Azure AI Search

• Azure Open AI Service

• Azure Document Intelligence

• Azure CosmosDB

• Azure SQL Server

• Azure Blob Storage

• Azure Key Vault

• Azure Function Apps and 

Azure App Service

2 days
reduced cycle time

Purchase Order Creation Rule Validation Procure to pay
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