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The State of
Integration
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Simplifying Integration Q
Benefits Amid
Skill Constraints

Staffing for Integration Management at Organizations

Respondents invest in internal integration capability to a lesser extent in 2025. Staffing for
integration management now hinges equally on internal and external support.
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Top Integration Deployment Challenges
Integration deployment challenges remain widespread. Most integration deployment

challenges are consistent with 2024, but internal skills and resource constraints increased,
aligning with reduced upskilling activity.
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“ Too many projects, not enough resources. ”
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Top Ir ion Benefits Realized by SAP C s

Integration continues to deliver tangible operational value, but the mix of benefits is shifting
after the surge seen in 2024 Reslts do remain above 2023 levels, indicating a period of
stabilization. In response, organizations are taking a more targeted and simplified approach,
prioritizing near-term efficiency gains over broader, insight-driven transformation initiatives.
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Increased agility
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Intelligence to drive business decisions.
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Reduced IT expenses

Agentic Al (
Adoption and
Enablement

of organizations are planning to implement
agentic Al capabilities

Are organizations currently using or planning to implement

agentic Al capabilities within SAP landscapes?

Yes, we are currently using agentic Al
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No, but we are planning to implement it within 6 months
13%

No, but we are planning to implement it within 612 months
23%

No, but we are planning to implement it in the near future (more than a year from now)
32%

No, and we have no current plans
3%

Don't know/not sure

Key Enablers for Adopting Agentic Al Within SAP
Agentic Al ambitions depend on upskilling, secure APIs, real-time events, and strong

data foundations. Organizational readiness and integration maturity are critical to
scaling these capabilities fast.
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Integration
Best Practices

Key Components of Integration Strategies

As Al enablers come into focus, organizations increasingly emphasize unified integration
approaches to support core business processes. In practice, SAP tools and business
process alignment form the foundation of organizations' integration strategies.
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Turn Insights into Action

Use the research trends to guide your integration strategy. Visit the SAP Integration
Suite website to explore use cases, best practices, and Al-ready capabilities.

Explore More ASUG Research at
asug.com/insights/research
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https://www.asug.com/insights/topic/sustainability
https://www.sap.com/products/technology-platform/integration-suite.html

